The Waltham Ward Mission Plan
Our Vision For The Waltham Ward:
In five years we want two wards in Waltham, not one. Each ward will have more temple-worthy
members than our present ward does today.
This Year’s Goals:
This year we will grow Sacrament Meeting attendance from 136 to 160; and we will find 48
people for the missionaries to teach.
Our Tactics:
1. To prepare ourselves spiritually to be effective missionaries, we’ll ask each family in the
ward to study Preach My Gospel for Family Home Evening each week.
2. Relief Society will invite a non-member friend to lead a class at each Enrichment.
3. The Primary will ask the family of each child being baptized to have the missionaries deliver
invitations to the families of several of the child’s friends to attend the ser vice.
4. The bishop will invite all adults and youth, ten people at a time, to attend a three-week class
on how to share the gospel.
5. The missionaries will be home teachers to five less-active families at all times, as assigned by
the bishop. We will treat them as investigators, using the Progress Report.
6. The high priests will ensure that each new convert visits the temple to perform baptisms
for ancestors within t wo months of their baptism.
7. The YM/YW advisers will invite a non-member friend each month to lead an activity.
8. The Elders Quorum will hold four firesides on how to be good husbands and fathers, to
which non-member friends will be invited.
9. A member of the bishopric, of each priesthood and auxiliary presidency, and the missionaries
will confer after meetings each Sunday to list those members who ought to have attended
Church, but did not. We will contact each of them that day to say that they were missed, to
express concern for their well-being and to offer to help them attend Church next Sunday.

